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Chime – March – Funding the Creative Health Sector
Collaboration
Freelancers
With a range of sizes, how do we support smaller organisations who are not properly constituted, with a proper bank account, etc? How do we get around it?
New Worsley Theatre - we employ freelancers to deliver this kind of work once NWT has secured the funding. Sometimes this is with a particular artist in mind.
Some organisations find freelancers through looking at LinkedIn, visit arts fairs, etc.
Suffolk Libraries has an open call-out Get Involved - Suffolk Community Libraries
It would be useful if there was a place that all of those opportunities could be advertised to artists, poets, etc ideally crossing both Suffolk and Norfolk. If groups/artists are both looking for each other, how can we bring them together? It would need to be a live list for it to be useful.
There are people who are coordinating things like the above, e.g. Janet Perry's East Suffolk Council network, Suffolk Culture Network run by Jayne Knight, etc
Norfolk Arts Forum
We have over 1,200 members and an annually elected Executive Committee. Membership is free, and open to anyone working in or connected to Arts and Culture in Norfolk.
Members benefit from:
· A weekly newsletter listing jobs, funding and professional development opportunities, plus local and national industry news
· Promotion of relevant jobs, events, funding, news and opportunities through the newsletter, Norfolk Arts Forum social media.
· Annual conference and CPD/networking events.
Download the membership form here: https://www.norfolk.gov.uk/artsforum

 

Project Funding
Who gets to apply for the funding? Who shapes the project? What is the balance between these things?
Collaboration Space
By collaborating on opportunities, less applications would be submitted, therefore increasing the chance of being funded, but also creates a stronger application both for the participants and the funder. 
How do we create the opportunities for this to happen? How do we build relationships and trust to encourage more collaboration?
It would be great to have a digital/physical space for freelancers/smaller orgs to be able to work together.
Having a place/space to turn up to work would bring the benefits from working within an organisation, such as co-working, sharing opportunities and being able to collaborate on funding applications.
Where would this physical space be to ensure equal access across Norfolk & Suffolk?
By planning dates in the diary, rotating the location across the regions, partnering with NPO’s/Academia/Libraries to use their spaces, therefore building relationships not only amongst freelancers/small orgs but also with larger funding partners.
Also collaborating on programme delivery within a place/location. Different orgs often have programmed activity for the same day and then the rest of the week nothing. Coming together to discuss programming, would ensure we are not splitting audiences and ensure better accessibility for our participants.

Legacy
Funders Responsibility
Funders are putting the onus on arts practitioners and arts organisations for project legacy often without finance or support, this part of the project is often in addition to the bulk of the project (due 


to it being expected, but underfunded). Legacy is often the hardest part of the project to manifest. It should also be in the interest of the funders to facilitate and promote legacy.
It would be great to have the opportunity to talk with funders outside of the application / bidding process to find out more about their sustainability goals and their resources.

Co-Production with Funders
Funders are often using words like co-production, but they are not co-producing themselves. 
Artist facilitators and arts organisations often know their communities best, and as such, have knowledge of who in the community needs to be served better.
Could funders share their sustainability plans with artists and arts organisations so that we could work together towards shared goals? Encourage more transparency? Can we plug into funders networks - e.g. funders will have multiple funded projects (perhaps working towards similar goals) at any one time, with each project being facilitated by people with a lot of knowledge, could funders help connect so that this knowledge be pooled, shared, these networks could be part of the legacies.
Legacy & Learning
Evaluation questions are often only address the funders priorities. They are asking for their own data sets. Where does the other learning go, that isn't in the funders report?
Best Practice
Youth Music (which funds Little Beats) is an amazing funder, and does the above very well. But they are the only funder Kasia has ever connected with who is actively supporting recipients of their grants through co-production, co-learning, continued support and CPD developed with considerable investment and in response to projects they are funding. 

Evaluation
.1. Evaluation as a collaborative, skill blended activity.
Effective evaluation work often relies on small, complementary teams (Helen).


Collaboration between evaluators is valued, especially when methods are complex or mixed. Mixed methods that can be tailored helpful (Abbi)
.2. Having that blend of quant and qual data
Moving beyond deficit-based, medicalised framing. Strong push to avoid deficit language and medicalising young people (Simon).
Evaluation should reflect strengths, lived experience, and avoid reproducing stigma.
3. Embedding evaluation in everyday practice
Evaluation shouldn’t be a bolt on; it should be part of the DNA of delivery work (Simon).
Data collection must benefit participants, not create barriers or admin burden.
4. Rethinking methods: richer, inclusive, and coproduced
Traditional tools (e.g., feedback forms) are often insufficient or exclusionary. Story telling techniques are really well-received (Abbi)
Need to explore coproduced methods and approaches that capture richness, nuance and personal experience (Sophie & Simon).
This is especially important for people with additional needs, where standard methods don’t work.
So basically- we need to be doing all the work behind the scenes – so for the person using the service – they feel eval is just natural / normal dialogue.
5. Using new and emerging technologies
Interest in novel tech to track engagement, generate insight, and support more inclusive evaluation:
Tech-enhanced tracking for inclusive dance programmes (Sophie).
Tech solutions to reduce deficits and burdens in data collection (Simon).
6. Importance of dissemination and shared learning
Sharing insights, toolkits, and emerging approaches is key for building system-wide
confidence and practice (Helen).
Recognise and value robust research, such as Shaper research (KCL), even when not yet public.

7. Language matters
Careful attention to how we frame, label and talk about participants and their experiences.
Language choices influence equity, inclusion, and power dynamics.

Capacity
Valuing the sector - when you're working with health professionals, they are on very hierarchical and structured pay scales. There are issues around valuing the work of an artist, potentially, because we can be bracketed within the voluntary community sector, which has a certain level of implication that goes with that.
Bid writing - Writing a funding bid for a project that is for the end of 2026 to the beginning of 27 that also has like a month's work of scoping and confirming partnerships and ideating the next project. Could this form part of the evaluation and funders accept this? Training for artists to increase the chances of successful applications. 


Funding Opportunities
Romeo from Ipswich Romanian Community is creating a festival aimed at the next generation which will include a range of service providers and cultural practitioners.
Norfolk Arts Project Fund – Contact Laura Cole Matthews
Social Impact Framework Webinar - Contact Mandy Emery
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