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Suffolk Artlink

Company Limited by Guarantee

Trustees' annual report (incorporating the directors' report)

Year ended 31 March 2026

The trustees, who are also the directors for the purposes of company law, present their report and the

unaudited financial statements of the charity for the year ended 31 March 2026.

The financial statements have been prepared in accordance with the accounting policies set out in notes to
the accounts and comply with the charity's governing document, the Charities Act 2011 and Companies Act
2006 and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland published in October 2019.

Reference and administrative details

Registered charity name
Charity registration number
Company registration number

Principal office and registered
office

The trustees

Suffolk Artlink
1110898
05354844

Unit 14

Malt Store Annex
The Cut, 8 New Cut
Halesworth

Suffolk

IP19 8BY

The trustees who served during the year and at the date of approval were as follows:

S Thorne (Appointed 23/09/2025, Chair from 17/03/2026)
K Axon

M Baker-Woods

E Godden

C Guy-Pearson

D Hebron

S Price

K Wood

M Anscombe (Resigned 28/07/2025)

S Bardwell (Resigned 28/07/2025)

J Draper (Former Chair - Resigned 28/07/2025)
J Dyball (Resigned 28/07/2025)


Dawn_w
Free Text


Dawn_w
Free Text


Dawn_w
Free Text



Suffolk Artlink
Company Limited by Guarantee
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Year ended 31 March 2026

Senior management A Casey
A Winch
Bank CAF Bank

Cambridge & Counties Bank United Trust Bank
Redwood Bank
Co-Operative Bank

Independent examiner Abigail Robinson BFP FCA DChA
Lovewell Blake LLP
Chartered accountants
First Floor Suite
2 Hillside Business Park
Bury St Edmunds
IP32 7EA
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Suffolk Artlink
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2026

Objectives and activities
The charity's objects are:

(a) to promote, maintain and advance the education of the public in the arts generally and the encouragement
of the arts, by utilising all art forms, including painting, sculpture, printmaking, crafts, drama, music, literature,
photography landscape art, public art and new media;

(b) to provide or assist in the provision of, in the interests of social welfare, facilities for recreation or other
time occupation with the object of improving the conditions of life for the public at large and persons who have
a particular need of such facilities by reason of youth, age, physical or mental disability, health or their social
and economic circumstances.

About Suffolk Artlink

Suffolk Artlink is a participatory, community arts charity. Our outcomes are improved health, wellbeing and
education.

We collaborate with participants, partner organisations and artists to provide diverse and inclusive arts
programmes.

We work with people, in groups, in their own communities.

Through participation in our creative programmes people learn new skills, improve their wellbeing and build
their social connection.

We also work strategically to develop the participatory arts and creative health sectors regionally and
nationally.

www.suffolkartlink.org.uk
Facebook: Suffolk.Artlink
Instagram: Suffolk Artlink
www.linkedin.com/company/suffolk-artlink

Public benefit

In shaping our objectives for the year and planning our activities, the trustees have considered the Charity
Commission's guidance on Public Benefit including, The Public Benefit Requirement (PB1), Running a Charity
(PB2) and Reporting (PB3).
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Suffolk Artlink
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2026

Chair of Trustees and Director's Foreword

The Trustees and senior leadership team are delighted to present Suffolk Artlink's Annual Report and
Financial Statements for the year ended 31 March 2026.

This year we have demonstrated, more clearly than ever, the vital role participatory arts play in supporting
health, wellbeing, learning and social connection. Across Suffolk our programmes have enabled people facing
complex life circumstances - including long-term health conditions, disability, caring responsibilities, social
isolation and economic disadvantage - to access creativity as a pathway to confidence, resilience and
belonging.

Suffolk Artlink exists to ensure that the arts are accessible to everyone. Working collaboratively with artists,
communities, cultural partners, local authorities and health services, we deliver creative programmes rooted
in people's lived experiences and local contexts. Our approach combines high-quality artistic practice with
strong social purpose, ensuring that creativity contributes meaningfully to both individual lives and wider
community wellbeing.

During 2025-2026 we delivered a diverse portfolio of programmes spanning creative health, inclusive arts,
heritage participation and early years music. Through initiatives such as Curious Minds, Brave Art, Extra
Time, Friends Around the Table and Little Beats, we supported participants to develop new skills, strengthen
relationships and rediscover personal agency through creative participation.

Robust evaluation continues to evidence the effectiveness of this work. Using recognised wellbeing
measures, participants demonstrated significant improvements in mental wellbeing, particularly among those
entering programmes with the greatest need. These outcomes reinforce the growing recognition of creative
health as an essential component of preventative and person-centred support, aligning closely with national
policy priorities across culture, health and social care.

Alongside programme delivery, Suffolk Artlink has continued to contribute strategically to the development of
the participatory arts and creative health sectors regionally and nationally. Through partnerships, advocacy
and knowledge sharing, we seek not only to deliver impactful projects but also to strengthen the systems
within which creative participation can thrive.

This year also marked a period of governance transition, including changes to the Board of Trustees and the
appointment of a new Chair of Trustees. We extend our sincere thanks to trustees who completed their terms
of service and welcome those who have joined the Board, bringing valuable expertise and commitment to the
charity's future development. Strong governance, careful financial stewardship and clear strategic oversight
remain central to maintaining the confidence of our funders, partners and participants.

We are deeply grateful to the many grant funders, commissioners and supporters whose investment makes
our work possible. Their continued trust enables Suffolk Artlink to reach individuals and communities who
benefit most from creative opportunity, while allowing us to innovate, evaluate and grow sustainably in a
challenging funding environment.

Our achievements this year reflect the dedication of an exceptional staff team, freelance artists, volunteers
and partners across Suffolk. Most importantly, they reflect the creativity, courage and generosity of our
participants, whose experiences continue to shape and inspire the organisation.
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Suffolk Artlink
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2026

Looking ahead, Suffolk Artlink will focus on strengthening organisational resilience, expanding creative health
partnerships, supporting artistic excellence and deepening community engagement. We remain committed
to demonstrating public benefit through inclusive, high-quality participatory arts practice that helps people
move from isolation to flourishing.

Sh,y(qut, Tharme

S Thorne, Chair A Casey, Director
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Suffolk Artlink
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2026

Our impact: From isolation to flourishing

Suffolk Artlink continues to evidence through evaluation that creative interventions are a powerful tool for
health, wellbeing and education.

In 2025 / 2026 we used the Short Warwick-Edinburgh Mental Wellbeing Scale (SWEMWBS) to evaluate the
impact of our work for a sample of 66 people drawn from our programmes for people living with complex long-
term health conditions and family carers.

Our findings confirm that our programmes deliver meaningful change. On average, participant wellbeing
scores rose by nearly 3 points (from 22.14 to 25.11), exceeding the recognised threshold for significant life
improvement. Notably, 71% of all participants experienced a positive boost in their mental wellbeing, with the
most profound gains occurring among those who joined us with the lowest initial scores.

By targeting our recruitment for disadvantage, for example, the top 5% of primary care patients by cost, we
are directly addressing the needs of those most at risk of social isolation and poor health outcomes. For the
66 participants in our study the social value was £194,885, which is an average of £2,953 per participant
sampled.

Social Impact Case Study

Before joining our Curious Minds programme, one participant was experiencing severe anxiety and frequent
panic attacks, alongside the long-term impact of a very difficult childhood. At their lowest point, they had made
multiple attempts on their life, including one in 2023. They described feeling unheard and dismissed: "/ felt
my feelings were never taken seriously... like my emotions and thoughts meant nothing to people."

Their days often felt overwhelming and directionless. Although they were not fully aware of the extent of their
anxiety at the time, they frequently felt stuck, unable to process or express what they were going through.

Through our social prescribing initiative, they began attending regular creative sessions as part of Curious
Minds. These sessions quickly became a vital anchor in their week, offering structure, purpose, and a safe,
supportive environment.

Art became a powerful outlet for emotional exploration. Through activities such as mark-making, collage, wire
sculpture, and 3D vessels, they discovered new ways to process and express complex feelings. They also
reconnected with a past passion for poetry and creative writing-something they had stopped during periods
of ill health.

The impact has been transformative:

* Emotional Resilience: They have developed healthier coping strategies, using art as a tool to manage
anxiety and navigate difficult emotions. Panic attacks have reduced in frequency, and they are better able
to "ride the waves" of their feelings.

* Renewed Purpose and Routine: Weekly sessions provide structure and something to look forward to,
helping them manage time alone and redirect negative thoughts into positive creative focus.

* Confidence and Self-Expression: Initially quiet and hesitant, they have grown in confidence, learning
to embrace creativity without fear of judgment: “I've learnt now that it doesn't matter... | can just explore
my creativity and be myself."

* Social Connection: They have formed meaningful friendships within the group and feel a strong sense
of belonging: "The group is so supportive and | can really be myself."
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Suffolk Artlink
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2026

Reflecting on their journey, they describe the most significant change as learning to explore and understand
their emotions through art:

"Using art to help me think about the way | feel... it's like a brand new coping technique that I've learnt."”
Now, they speak with optimism and enthusiasm about their progress and creative journey:

"Curious Minds has given me something to look forward to each week... I've loved all of it, it's been absolutely
amazing!"

Our highlights in 2025/2026

Activities - 234

Participation - 3,321
Audience in-person - 27,685
Audience digital - 169,770
Volunteers supported - 13
Artists - 61

Places we worked - 43

Our Participatory Programme in Brief
Battery of Ideas

Battery of Ideas was a programme led by First Light Festival C.I.C. The Battery of Ideas was an eighteen-
month project designed to grow public awareness and engagement in the Cultural Quarter development in
Lowestoft town centre between Autumn 2024 - Spring 2026.

Suffolk Artlink was a delivery partner in the Battery of Ideas programme. We connected with health,
community and voluntary organisations to devise, programme and deliver creative health and wellbeing
programmes in response to community needs under the umbrella of Battery of Ideas.

Re>Charge was our social prescribing programme for adults living with long-term health conditions and
Re>Charge Creative Heritage supported people with complex needs to overcome barriers to employment.

Battery of Ideas: Re>Charge

Our Re>Charge programme supported individuals from Lowestoft and the surrounding area, living with
complex long-term health conditions, to reduce isolation, develop social connection, strengthen community
resilience, raise aspirations, and support health and wellbeing.

"I can't tell you how much these workshops have helped me. This year has been one of the hardest of my life
and yet these workshops have given me the freedom to be myself, to not worry and be upset. To experience
all of the crafts whether | was good at it or not has been such fun. I've met such a variety of people which is
an added bonus. The staff are wonderful caring and understanding and nothing is too much trouble for them.
Even friends have noticed how animated and how happy | am when explaining all about the workshops.
Thank you Thank you Thank you"

"My overall impression includes experiences of acceptance and being cared for. As a carer myself this is very
precious to me. | have met some very kind people who express genuine interest in me. Receiving
encouragement and appreciation has nourished me."

"This has been amazing a lot of us have come from trauma and issues at home, it's helped with the
psychological well-being. We've all opened up about our issues. Some are bereaved, some have sick
children, some have husbands with dementia. There were a lot of difficult situations here but the way it has
been run - so sensitively has been great"
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Suffolk Artlink
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2026

Funded by Arts Council England Lottery Funding, Suffolk County Council and East Suffolk Council via First
Light CIC. Additional sessions funded by Lowestoft Town Hall.

Battery of Ideas: Re>Charge Creative Heritage Employability Programme

Working in partnership with the Lowestoft Town Hall Project and First Light Festival C.I.C. Re>Charge
Creative Heritage Employability Programme took place at the East Point Pavilion in Lowestoft.

Our weekly workshops were developed with a team of artists using local heritage and creativity to support
participants wellbeing, confidence and access to volunteering and employment opportunities.

The DWP Job Centre in Lowestoft, The Marina Theatre, The Lowestoft Town Hall and the First Light Festival
C.I.C attended to share community engagement opportunities, volunteering roles and employment support.

A Participant's Story

Prior to commencing the course, x wrote "Isolation without realisation of what it is can be a barrier. A habit of
hiding away, where it becomes easy for small chat with strangers rather than to let people close in."

Each week despite x's ill health and ongoing treatment she attended each session and engaged in the
creative process.

Quietly acknowledging the challenges: "Stepping outside your comfort zone to try something new and with
hope that it will become something positive better for a new way forward.

"Challenges are obvious to me and sometimes | struggle with self-esteem / worth and wondered whether it
would look silly but learnt art is art and | felt comfortable in the group to just go for it.

"This course has been helpful as it not only helped me with sticking to an 8-week commitment. I'm at the end
of my cancer treatment and | have autism. Working full time with a compromised immune system is difficult.
But I felt able to get out my CV and apply for jobs. Coming here and committing to one day a week made me
realise that | could do one shift of work with perhaps a view to increasing that, committing to this convinced
me that | could...l didn't give up and had an interview last week and heard yesterday that | got it!"

Artists Adam Lawes, Alice Andrea Ewing, Dean Parkin, Eleanor Rodwell, Emma Lucas, Faye Gosling,
Glasshouse, Hassina Khan, Jo Chapman, Kate Flurrie, Kate Munro, Richard Allenby-Pratt and Sarah Lewis.

Funded by Arts Council England Lottery Funding, Suffolk County Council, East Suffolk Council via First Light
CIC and UK Government National Lottery Heritage Fund and Historic England Heritage at Risk Capital Fund
via Lowestoft Town Council.

Photo credit Claxton Creative

Brave Art
Through our Brave Art hubs in Bury St Edmunds, Ipswich and Lowestoft we provide high quality professional

support and artist-led facilitation to learning disabled artists (Brave Artists) to develop their creative practice,
exhibit their work, and engage with major cultural themes and partnerships.

-8 -
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Suffolk Artlink
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2026

"I feel like I'm falling in love with my art!" Brave Artist

In 2025/2026 we saw significant growth in Brave Artists' artistic confidence and ambition, enhanced public
visibility for their work and stronger partnerships with galleries, libraries, and cultural organisations across
Suffolk.

"I'm so proud of my painting, looking at it makes me feel so happy.” Brave Artist

In Spring 2025 the Brave Artists explored Suffolk folk tales and stories, with sessions led by talented artists
Shelly O'Brien, Eleanor Rodwell and Johann Don Daniel. The Brave Artists explored local stories and folklore
through a range of creative approaches, culminating in a series of prints which were exhibited in Suffolk
libraries.

During the summer, Suffolk Artlink launched a new online Artists Gallery - www.suffolkartlink.org/uk/artists.
Each artist has an individual artist's page featuring their artist statement and professionally photographed
examples of their work by art photographer Douglas Affield. This is a lasting digital showcase for the artists
we represent.

From September 2025 Brave Artists explored the theme of Colour, Space and Pattern. Inspired by the
exhibition at Christchurch Mansion featuring artists including David Hockney and René Magritte.
Participants experimented with printmaking, sculpture, painting, and drawing to develop highly individual
responses to the theme.

In November 2025, the Brave Artists presented Pattern for the Space, an exhibition at Asylum Studios. The
exhibition featured more than 80 artworks and attracted strong public interest, with many works being sold
during the show. The exhibition marked an important opportunity for artists to exhibit professionally and share
their work with new audiences.

In February 2026, Brave Art began work responding to the Constable 250 anniversary. Brave Art Champions
played a key role in shaping the programme, contributing to the artist's brief, and participating in interviews
for the lead artist. Appointed artist Jo Chapman delivered 16 sessions across our three hubs, exploring the
work and legacy of John Constable through workshops focused on nature, portraiture, clouds, and
Constable's celebrated six-foot paintings. Additional sessions led by Shelly O'Brien and Caitlin Howells
enabled artists to continue developing work inspired by the work of John Constable. The programme will
culminate in a major exhibition at Christchurch Mansion in October 2026, where work by Brave Artists will be
shown alongside paintings by Constable.

"My work based on Constable has come out amazing. Constable's work is moving, inspiring, and it sweeps
you off your feet". Brave Artist

Brave Artist Terry Gilbert
www.suffolkartlink.org.uk/artists/terry-gilbert/

Terry Gilbert is an artist with a distinctive artistic voice. Terry is deaf and communicates using British Sign
Language (BSL). He is supported by a support worker who signs with him. Through Brave Art, Terry has
continued to develop a confident and highly individual creative practice rooted in storytelling, memory, and
imagination.

Terry's artwork is characterised by its boldness, energy, and scale. He is naturally drawn to working as large
as possible, often creating expansive pieces on long rolls of paper that allow his ideas and narratives to unfold
freely. His paintings are expressive and immersive, combining vivid colour and movement.

Travel is a recurring theme throughout Terry's work. Many of his pieces depict imagined or remembered
journeys, including aeroplanes travelling to new countries, mountain landscapes, villages, neighbourhoods,
and scenes of everyday life. During the Autumn term, Terry was particularly inspired by the work of artist Lily
Hammond and her paintings of weaver birds. Using pastels, he created his own bird studies with his usual
large and bold style. One of these works, a striking painting of a robin, was selected to become the Suffolk
Artlink Christmas card.


Dawn_w
Free Text


Dawn_w
Free Text


Dawn_w
Free Text



Suffolk Artlink
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This term, Terry has embraced the Constable 250 theme with enthusiasm, producing large-scale acrylic
landscapes inspired by the Suffolk countryside. Windmills, skies, and open landscapes feature strongly, often
combined with one of Terry's favourite recurring motifs - aeroplanes - bringing a playful contemporary twist.

Terry has demonstrated a new level of focus and attention to detail in his latest piece, a large painting inspired
by a work by Turner depicting a blacksmith's shop. Over the course of two months, Terry carefully developed
the painting in acrylic, concentrating closely on colour palette, atmosphere, and detail. The resulting work
captures the mood and tone of the original painting. In a characteristic touch, Terry added collaged chickens
in the foreground.

Alongside his artistic development, Terry is a valued and much-loved member of the Brave Art group. Warm,
kind, and generous, he is always eager to help with setting up and tidying away after sessions. Terry is
constantly looking out for others, whether helping with washing up, supporting fellow artists, or finding exactly
the right shade of paint for someone's work. His enthusiasm, humour, and kindness contribute enormously
to the supportive atmosphere of the group.

Artists Caitlin Howells, Clare Sams, Eleanor Rodwell, Jo Chapman, Jessica Bradley, Johann Don-Daniel,
Natalie Whitney and Shelly O'Brien.

Funded by Arts Council England, Suffolk County Council, Colchester City Council Constable 250 (National
Lottery Heritage Fund). Special thanks to our partner Suffolk Community Libraries.

Photo credits left and centre Douglas Atfield and right Nick lllot
Clown Round

Clown Doctors bring fun, laughter and distraction to
children and young people in hospitals and hospices in
Suffolk, Norfolk and Essex.

The team of Therapeutic Clowns focus on supporting and
empowering children and young people and their families
at a difficult time. They carefully tailor each interaction,
using storytelling, puppetry, music, magic and circus skills,
to reduce stress and anxiety and improve wellbeing.

"T is non-verbal autistic and really enjoyed the clown
doctors. He doesn't normally engage but they were so
good and interacted in a way | haven't seen which was
amazing, thank you." - Age 5-9, Colchester Hospital.

L
& e
The Clown Doctor team will continue to provide their incredible ==

service in 2026 / 2027 as the independent charity Over the Moon. |

Artists Chris Draude, Dot Howard, Filomena Cristallino, Harriet
Ashton, Kim Moore and Lucy Enskat,

Funded by individual donations and a donation from the East Anglian Beer Festival.
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Curious Minds

Curious Minds is our arts and heritage programme designed to support wellbeing through creative and mindful
activities. Participants can choose to explore a variety of art forms whilst developing creative skills and tools
to support mental wellbeing.

The programme is part of Personalised Care Programme for over 18s living with long-term complex health
needs. It is funded by Ipswich and East Suffolk Health Alliance.

Curious Minds works in partnership with Suffolk Community Libraries, The Food Museum and Suffolk Artlink.

In 2025/26 we delivered 5 programmes in Saxmundham, Felixstowe, Ipswich and Woodbridge. We
contracted 5 professional artists and engaged over 35 participants.

"This course has been life changing for me, it's been my saviour! It's been very enjoyable and has really
inspired me, | never want to go home after each session, and I've enjoyed it so much."

"The Curious Minds course has provided me with an opportunity to focus on creating new art techniques and
to develop new creative skills. It has provided me with an opportunity to meet people and to focus on
something constructive, giving me a real purpose.”

Case Study:

Lucy began her wellbeing journey as a Curious Minds participant in Leiston. Lucy was extremely anxious and
asked for support to enter the venue due to her extreme anxiety.

Each week Lucy gained more confidence and her self-esteem and wellbeing improved. Lucy slowly regained
her creative spark and made new friends.

We asked Lucy to volunteer with Curious Minds to support others and share her lived experience. Lucy
volunteered at Woodbridge and Ipswich as well as supporting the Legacy Groups (groups for Curious Minds
alumni to continue to meet and share creative and life lessons).

In 2026 Lucy was offered an official volunteer role with Suffolk Community Libraries Creative Health team.

"Curious Minds has been an amazing journey for me. The first Curious Minds | attended was at the Leiston
Long Shop Museum. After having recently moved back to the area | was in a bad place mentally."

"The course was so well supported, friendly and fun, it really did lift me and help me to relearn how much |
loved being creative."

"I have enjoyed all the different mediums led by the artists and embraced the movement side, which was at
first a challenge.”

"I am lucky to continue my journey by becoming a volunteer and supporting others across Suffolk."

"I am most grateful for the true friends | have made and continue to make and learn new things all the time.
Thank you Curious Minds team."

Lucy continues to share her lived experience of mental ill health, and to encourage and support others on
their wellbeing journey. In November 2025 Lucy visited the House of Lords with Alexandra Casey, Jen
Johnson from Suffolk Artlink and Louise Hardwick to participate in a meeting of the Creative Health APPG
(all-party parliamentary group). Lucy gave an emotional and articulate speech to an audience of policy
makers, a full audience and it was also streamed online.

Lucy has since given speeches to audiences at other events and has become a strong advocate of social
prescribing and the benefits that can be gained by taking that initial first step.

=11 -
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Artists Alice Andrea Ewing, Amy Gladding, Eleanor Rodwell, Jo Chapman, Michelle Brace and Sarah Lewis.
Funded by Ipswich and East Suffolk Health Alliance and Suffolk County Council.

Extra Time

Extra Time was a creative heritage project, exploring the rich social and cultural heritage of grassroots football
in Suffolk. Over three years we connected primary school children with older adults in care and community
settings.

Extra Time outcomes were to increase engagement in heritage, improve wellbeing, develop skills, and
deepen understanding of local history, leading to a change in attitudes and actions.

From July 2023 to February 2026, Extra Time delivered 130 sessions, worked with 1,700 individuals and
reached an audience in excess of 13,000 people.

Extra Time involved diverse and under-represented groups including children at risk, older adults and people
living with disabilities. We shifted perceptions of heritage from 'old objects' to lived experiences and
community stories. Extra Time encouraged ongoing engagement, for example, revisiting archives and sharing
stories.

Extra Time improved the wellbeing of children and older people. The activities led to visible joy, engagement,
and emotional growth.

"... I'd say that the children obviously thrived in being in a smaller group in a different environment, doing
things in different ways with different people.”

"Prior to taking part in Extra Time, the children typically were reluctant to have a go, they limited their approach
and engagement, due to acute personal shyness and/or lack of confidence in their ability or knowledge."

"Since taking part we have noted changes in the children's behaviour and attitudes, ranging from developed
conversation skills, subject knowledge in the local area and self-confidence, to a willingness to try things out
(and not be anxious about getting it 'wrong') and increased confidence in decision making." Glen Joyce,
Assistant Head of School, Leiston Primary

Feedback from participants, school and care home staff demonstrated strong evidence of increased: social
& communication skills; confidence & self-expression; and teamwork and collaboration.

Everyone participating developed a better, deeper understanding of heritage. Participants learned how to
research, interpret and present history, and gained pride in local identity and history. Participants produced
creative work making heritage accessible, relevant and engaging.

We interviewed participants at exit and discovered people were more likely to visit museums and archives.
Participants stated that they wanted to share stories with others and continue learning about history.

"I feel more inspired to learn much more about local and British history, how we became who we are. | now
enjoy history and archaeology whenever | have the opportunity to watch, listen and learn."

-12 -
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Extra Time challenged stereotypes about age and who 'owns' heritage. Participants developed a sense of
belonging and pride.

Extra Time demonstrated that creative, inclusive heritage projects can bring people together, improve
wellbeing, build skills, and transform how communities understand and value their shared history.

Artists Adam Lawes, Alex Jeffery, Caitlin Howells, Dean Parkin, Eleanor Rodwell, Emma Lucas, Harriet
Ashton, Jo Chapman, Johann don-Daniel, Kate Munro, Nick llott, Sam Newson and Shelly O'Brien.

Funded by the National Lottery Heritage Fund, the Association for Suffolk Museums and Lowestoft Rising.

E

Fawle,
Bo -

Photos left and right PagePix

Friends Around the Table: Creative Space

Friends Around the Table is our public branding for all our work aimed at family carers and carers and cared
for together.

Creating Space was a Friends Around the Table project specifically targeting carers experiencing a time of
change to access creative sessions. Sessions took place in Stowmarket and Trimley and we also offered
online sessions.

Online sessions allowed Suffolk Artlink to reach family carers across Suffolk for whom travel and time were
a significant barrier to participation in activities.

Our in-person sessions in community venues allowed carers to connect with other people in their community
with shared experiences.

"I've built new relationships with people who | have similar life experiences with, but it's allowed me to build
relationships that go beyond that."”

Creating Space sessions allowed family carers to explore their own creativity, learn new skills and feel more
connected to others: providing time and space for carers as individuals outside of their caring role.

Participants explored a range of art forms within the sessions and learnt techniques and ways of working that
could be continued beyond the artist-led sessions, extending the benefits of creativity activities beyond funded
sessions.

"Enjoyable, exciting, educational, supportive. The activities have challenged me gently, so I've been totally
absorbed in them. This means I've temporarily switched off from all the "stuff" that, as a carer, is constantly
going around in my head! I've left each session feeling that I've achieved something. And of course, being
alongside other carers provides an opportunity to chat with and support each other. It's a group full of amazing
people!"”

-13 -
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New Life: a Most Significant Change Story

For one participant, daily life was largely defined by caring responsibilities. Supporting both her husband and
her mother meant that much of her time - and emotional energy - was focused on others.

"Most of my time is spent always with my caring responsibilities in the back of my mind... | try to do something
nice for me a couple of times a week so I'm not always going from one caring role to another."”

Creating Space offered something fundamentally different: time dedicated to her as an individual, rather than
as a carer.

Through the sessions, she explored creative activities she would never have attempted alone. While she had
previously engaged in familiar creative hobbies such as drawing or colouring, Creating Space introduced her
to new artistic practices including printing, collage and word play.

"It's been very positive doing things | haven't done before... | certainly wouldn't have gone into printing or
learning new skills if I'd just been left to do it myself."

Learning new skills became the most significant change for her. The programme provided gentle
encouragement within a supportive environment where experimentation felt safe rather than intimidating.

"Being challenged, but in a really safe and lovely and comfortable environment... it didn't feel scary to be
challenged. It was more of an offer."”

The social aspect of Creating Space was equally important. Working creatively alongside others - particularly
people who understood the realities of caring - strengthened her sense of connection and belonging.

"l like doing those things with other people... we all kind of get each other."

Through shared creativity, the sessions helped reduce isolation and foster meaningful social connections,
contributing to improved wellbeing and emotional resilience.

Experiencing new creative processes changed how she saw herself. Trying unfamiliar activities encouraged
her to move beyond established routines and rediscover confidence in learning and experimentation.

"Doing something new and different made me think differently and feel differently."”
The impact extended far beyond the sessions themselves. Inspired by Creating Space, she began actively
prioritising her own development and wellbeing. She enrolled on a sewing machine course - something she

would previously have avoided - and successfully made her own clothes.

"I'm definitely trying to prioritise doing things that | haven't done before... | would have been looking for safe
things, rather than something out of my comfort zone."

Creating Space enabled her to reclaim personal identity outside of her caring role, building confidence,
curiosity and resilience that continue to shape her life.

"It's been life changing... absolutely wonderful."
For this participant, the most significant change was rediscovering herself beyond caring responsibilities -
gaining confidence to try new experiences, forming supportive social connections, and sustaining her

wellbeing through creativity.

Creating Space provided not only creative learning opportunities but also the time, permission and community
needed for carers to nurture their own identities, supporting long-term resilience and wellbeing.

-14 -


Dawn_w
Free Text


Dawn_w
Free Text


Dawn_w
Free Text



Suffolk Artlink
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2026

Artists Adam Lawes, Emma Lucas, Jacqueline Campbell, Lynn Whitehead and Tim Welton.

Creating Space was funded by Suffolk Community Foundation through the Suffolk Carers Fund.

Little Beats

Little Beats is our place-based, early years music programme in Lowestoft. Over the past 12 months we
provided professional development for Early Years practitioners and musicians, and we have worked with
Pakefield Primary School, Kirkley Family Hub, Lowestoft Library and the Seagull Theatre to deliver fun and
accessible music activity for 0-5's and their families.

Through Kirkley Family Hub we continued to deliver our Singing for Mama+ sessions for brand new parents
with babies under 1.

Our work with Roly Poly and Pakefield Primary School has focused on the development of skills in accessible
musical engagement for 0-5's with a particular focus on SEND provision.

Little Beats continues to grow a strong and welcoming network of early years music practitioners,
organisations, early years settings, providers and partners who have the opportunity to take advantage of our
free networking, peer support and professional development opportunities.

Our community delivery fed into and inspired our CPD program, directed network conversations and informed
reflection and planning. The project as it develops has started to inform its own pathways in direct response
to the communities that we are working with and the experiences of our musicians, schools, family hubs,
project partners and collaborators such as the National Literacy Trust and Norfolk and Suffolk Music Hub.

Our Little Beats network provides a supportive space to nurture creative musical talent, test new ideas whilst
generating freelance employment and collaborative opportunities. This year our members have had the
privilege of attending facilitated masterclasses by inspiring early years leaders in sensory play and movement.
A huge thank you to Takeshi Matsumoto, Natalya Martin, Penny Osmond and our fantastic project partners
Magic Acorns, for extraordinary masterclasses and for enriching our CPD program with truly inspiring
professional development opportunities.

Case Study: Helen Wilson Pakefield Primary School, Embedding musical play in school nursery
setting at Pakefield

"Since our involvement with Little Beats there have been changes in the way we deliver music in nursery.
All staff have learnt new songs that we use daily for transitions - for starting the day, making a circle, tidying
away and goodbye songs. We have used the free exploratory play sessions for children to explore resources.
We have used a range of sound makers that can include instruments and other household objects and other
resources. We have continued to use sound makers and linked it to to mark-making on large paper rolls for
whole class scribing and drawing. Staff have used other resources, including fabrics, ribbons, scarves efc.
The most significant change is the way that our music sessions are organised, with all the staff engaging with
the children and following their lead."
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"Following the work with musicians and artists through the Little Beats programme has enabled staff to gain
the confidence to deliver music sessions within the nursery setting. Musicians worked with the whole class
and modelled how to engage the children through song, movement and the use of instruments and various
sound makers. Visits this year focussed on music with SEN and EAL children and children with speech and
language difficulties. Musicians led the sessions and staff benefitted from the hands on approach to delivering
music sessions. The way the sessions were delivered is different to how we have worked before our
involvement with Little Beats. Some staff would previously have used the interactive whiteboard and youtube
clips. The way of delivering music that was presented to staff has enabled the adults to see a new way of
teaching music to 3 and 4 year olds, through exploration, mimicking children's voice and sounds, songs and
the use of instruments."

Artists Adam Lawes, Adam Clarke, Bella Askew, Dr Charlotte Arculus, Charlotte Jolly, Charlie Law, Caroline
Speca, Ella Daymond, Haley, Emma Lucas, Emily Godden, Glennie-Smith, Justine Hattams, Jess Morgan,
Katrina Beckford, Kasia Don-Daniel, Keir Vine, Lewis Wickwar, Magic Acorns, Maddie Broad, Natalya Martin,
Natalie Whitney, Natalie Willis, Penny Osmond, Sara Moreira, Saffron Paffron, Sophie Fox, Takeshi
Matsumoto, Xenia Horne

Little Beats was funded by Youth Music, D'Oyly Carte, The Linbury Trust, and St James Place.

Photo credit Matt Jolly
Creative Health (strategic sector development)

Artist and expert in creative health, Claire Atherton, was appointed as Creative Health and Equity Lead for
Suffolk and Norfolk in 2025. This a strategic post in partnership with the Culture Health and Wellbeing Alliance
that will:

e strengthen the infrastructure for creative health in Suffolk and Norfolk.

* ensure the role is embedded in local health systems and creative communities.

* share knowledge and learning regionally and nationally.

Since joining Suffolk Artlink in September 2025, Claire has developed relationships across the merged
Integrated Care Board, local authorities, and academic institutions in Norfolk and Suffolk, clarifying how the
Creative Health & Equity Lead role contributes value within the system-change programme.

A central part of the role has been strategically developing the Creative Health workforce, leading to the
launch of Creative Health Interest Meetings (CHIMe) and a dedicated newsletter that now reaches over 250
practitioners.

We collaborated with our sector partners, Suffolk Libraries, Suffolk County Council, DanceEast, and Creative
Arts East, on a successful joint place-partnership funding application. Claire's role focus for 2026 2027 is on
delivering sector change over the next two years.

Funded by the Creative Health and Wellbeing Alliance (CHWA) and Suffolk County Council.
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Our Environmental Impact

Suffolk Artlink recognises that environmental degradation, including climate change and ocean acidification,
is having a dramatic, negative impact on life on Earth.

We have a small office for admin and storage, but all our work is in the communities where people live. Where
possible we hire venues that can be accessed using public transport and we promote public transport and,
where appropriate, walking and cycling. Ours is a low impact model and it may be difficult to significantly
reduce our impact because we rent the spaces we use and many things are outside our control. However,
we think reducing carbon emissions is important for our planet and we must do what we

can.

This year we started measuring our CO2e emissions. (CO2e is the universal unit of measurement to indicate
the global warming potential of Green House Gases.)

We have started by measuring emissions that we control and that are a significant part of our activities. Our
most significant emissions are gas, electricity and travel for work. We are measuring different forms of travel
for work because we aim to promote electric vehicles and encourage the use of public transport and active
travel wherever possible - the latter being good for the environment and for people's health and wellbeing.

The chart below shows our first six months' measurement for the period 1 October 2025 to 31 March 2026.
The impact of gas heating at our office was a surprise. In 2026 / 2027 we will install smart radiator thermostats
and a controller to reduce our emissions from gas.

Table: Suffolk Artlink's CO2e emissions 1 October 2025 to 31 March 2026
Category kg CO2e

Electricity 57.70

Gas 1,427.12

Car diesel 431.60

Car Petrol 559.35

Car Hybrid 0.00
Car Plug-in Hybrid EV 0.00
Car Battery EV 6.44
Motorbike 16.92

Bus 10.40

Rail 53.65

Total 2563.19

Chart: Suffolk Artlink's CO2e emissions 1 October 2025 to 31 March 2026
Rail 2.09% Bus 0.41% Motorcycle 0.66%

Electricity 2.25% Car Battery EV 0.25%

Car Petrol 21.82%

Car diesel 16.84%

Gas 55.68%

-17 -


Dawn_w
Free Text


Dawn_w
Free Text


Dawn_w
Free Text



Suffolk Artlink
Company Limited by Guarantee
Trustees' annual report (incorporating the directors' report) (continued)

Year ended 31 March 2026

Equality, Diversity, Inclusion and Belonging

Suffolk Artlink is committed to creating an inclusive and welcoming culture where everyone can participate
and thrive. We monitor equality, diversity, inclusion and belonging (EDI&B) to understand who engages with
our opportunities and to help us identify where we need to improve.

This year we reviewed our recruitment and employment practices both before recruitment and after
appointment. Our employment EDI&B monitoring is optional and rooted in self-identification. The data below
relates to our most recent recruitment, which was for the post of Creative Health Lead. 18 applicants chose
to complete our monitoring questionnaire.

Cultural Heritage: Applicants came from a range of heritages and no barriers based on cultural heritage
were identified. Our follow question about what parts of their heritage are more prominent included responses
about skin colour meaning that some applicants' mixed heritage is visible.

Cultural Heritage El White (9) B Black (1)
Word count of cultural heritage (e.g. White British is White = 1 and British = 1) B Gritish (9) I South Asian (1)
[ English (2) South African (1)
European (2) I Italian (1)
Mixed (2) Hebridean (1)
[ Caribbean (2) Irish (1)
Scottish (2) Greek (1)

B Black (1) Cypriot (1)
I South Asian (1)

South African (1)

Italian (1)

Hebridean (1)

Irish (1)

Greek (1)

Cypriot (1)

Total: 18 respondents

Age: Applicants ranged from 24 to 52, with a good spread across people in their 20s, 30s, 40s and 50s. Given
there is 15 years between eldest applicant and retirement age, there may be a barrier for older people

applying.

Caring Responsibilities: Several parents applied for the role, but no one identifies as caring for an adult.
Disability and Neurodivergence: 7 people identified as disabled and 7 identified as part of the
neurodivergent community. We received feedback from applicants in the blind and partially sighted
community about how to improve our application process which will be incorporated in our future recruitment
and is reflected on our general communications.

Gender and Trans: 15 applicants identified as women, 3 as men and O as non-binary. Men were under
represented compared to the general population. There were 2 binary trans applicants.

Religion and belief: Christianity, pagan, Druidic and spiritual were all represented in responses. No one
identified themselves as from the most common religions other than Christianity which may reflect a barrier.

Sexual Orientation: There was a mix of heterosexual, bi, gay and pan responses.

Socio-economic Background: There was a diverse range of responses for socio-economic background
questions and no barriers were identified.
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We will continue to monitor and reflect on our equalities monitoring to ensure our opportunities remain
accessible, inclusive and welcoming for all.

Designated Funds

Funds were set aside to continue the development of Suffolk Artlink's audience development and fundraising
from individual and business giving, audience development and fundraising as part of our commitment to Arts
Council England as part of our Catalyst funding.

The designated fund is now closed and fundraising from individuals and businesses is integrated into our
core activities.

Unrestricted Funds

Unrestricted funds expenditure includes our support costs as well as our mission focused unrestricted
projects. Unrestricted funds may also be used as match funding for grant applications.

Thank you to our grant funders The Linbury Trust, The Limbourne Trust and Mid Suffolk District Council. Their
funding is the foundation on which our programmes are built and developed and without whom none of our
life changing work would be possible.

Thank you NHS Suffolk and North East Essex ICB for commissioning our social prescribing services.

Thank you to our business sponsor Clubb Creative for donating, volunteering and supporting us with their
specialist skills and experience.

Thank you to all the individuals and businesses who fundraised for us, shared our story and donated £12,129.
Financial review

Suffolk Artlink is a not-for-profit successfully fulfilling its charitable mission and providing high value outcomes
for beneficiaries.

Suffolk Artlink is also a business in an increasing volatile environment, which will be challenging for our
finances and sustainability. Whilst Suffolk Artlink is fortunate to have secured unrestricted funding for 26/27
and 27/28 from the Limbourne Trust and Linbury Trust we are focused on making changes to ensure Suffolk
Artlink's long-term sustainability.

At the start of the financial year Suffolk restructured its senior management team to provide more effective
allocation of resources. The restructure has better supported our development of new programmes and
partnerships while positively impacting our overall budget.

Suffolk Artlink is delighted to have recruited a new Chair of Trustees, Stefanie Thorne, MA, PG Cert, BA
(Hons), FIK. Stefanie has worked in higher education since 2001 and is currently at University of the Arts
London as Associate Director Knowledge Exchange. She is an experienced senior leader with knowledge,
skills and experience in business strategy, management and entrepreneurship.

Stefanie is currently leading a strategic review of Suffolk Artlink's business strategy and model.

During the year income increased to £319,283 from £254,958 and expenditure amounted to £400,697 up
from £339,484 in the prior year. The net expenditure for the charity amounted to £81,414 (2025: £84,526)
decreasing the total closing funds of the charity to £214,158 (2025: £295,572). The net deficit marks part of
the planned overall expenditure on restricted funds as set out in the notes. The unrestricted net income for
the year amounted to £7,230.
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The cash and bank balance decreased to £254,539 from £273,874 making up 65% (2025: 51%) of Total
assets as at the year end date and taking into account the budgets and activity of the current year, alongside
the strategic direction and planned projects, the trustees believe the charity is a going concern for the
foreseeable future.

Plans for future periods
Our Future Plans
Creative Progression

Working in partnership with ACE Anglia and Suffolk Community Libraries, we will develop our work with adults
with learning disabilities through three interconnected strands:

e Supporting adults with learning disabilities to increase their voice, agency and leadership within our
creative programme.

* Embedding co-production and inclusive leadership throughout Suffolk Artlink’s culture, governance and
organisational practice.

* Promoting more inclusive practice across the cultural sector and increasing the visibility, recognition and
value of learning disabled artists and their work.

This ambitious programme will create new opportunities for artists with learning disabilities to shape their own
artistic practice and influence the wider cultural sector. It will also support participants to play an active role
in the ongoing development of Suffolk Artlink as a participant-led organisation. We anticipate a significant
period of exciting cultural and organisational learning, development and change.

Creative Health

During 2026/27, Suffolk Artlink will continue to play a leading role in the development of the creative health
sector. Building on strategic investment from Suffolk County Council and support from the Creative Health
and Wellbeing Alliance, we will lead workforce development and health commissioning readiness activity as
part of the Arts Council England Place Partnership led by DanceEast.

We will establish a Creative Reflective Practice module within the Level 4 Health and Social Care
apprenticeship programme at the University of Suffolk and contribute creative health content to
undergraduate and postgraduate curricula in partnership with Norwich University of the Arts.

Working alongside partners with proven expertise in delivering evidence-based creative health interventions,
we will develop a collaborative approach to engaging with health commissioners and strengthen
organisational readiness for contract delivery and compliance. We will also contribute to research and
evaluation activity that demonstrates the impact and value of creative health interventions.

Creative Beginnings

We will sustain and strengthen our place-based network of musicians, early years practitioners and partner
organisations in Lowestoft. Through this network we will deliver innovative professional development
opportunities for music leaders and Early Years practitioners. We will extend the delivery of our participatory
creative programmes for children under five and their families and carers to Stowmarket and Newmarket.
Creative Participation and Wellbeing

Our artist-led, community-based programmes enable people to explore local heritage, place and identity

through high-quality creative activity. Evaluation consistently demonstrates positive, high value, outcomes for
wellbeing, social connection and social value.
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During 2026/27 we will continue to deliver participatory programmes for people with complex health needs,
family carers, older people in care settings, children facing disadvantage and communities involved in place-
making initiatives across Suffolk.

Audience Development

We will create new opportunities for the public to engage with Suffolk Artlink through exhibitions and events.
This work will focus on our charitable mission, amplifying the voices of participants and demonstrating the
positive impact of creative participation on people's lives, while celebrating the quality and ambition of the
artwork produced through our programmes.

Audience development activity will also contribute to the charity's long-term financial sustainability by
supporting individual giving, business sponsorship, earned income and sales of artwork and merchandise.

Alongside programme delivery, Suffolk Artlink will continue to strengthen its organisational resilience through
diversified income generation, investment in staff and trustee development, robust governance and the

continued use of evidence and evaluation to inform decision-making and demonstrate impact. This will help
ensure the charity remains sustainable and able to deliver public benefit in the years ahead.

Reserves policy

The Trustees' policy is to maintain adequate reserves for the following purposes:

* To enable the charity to fulfill statutory and legal obligations.

* To provide a contingency fund to meet unforeseen falls in income or increases in expenditure.
e To allow for orderly wind up of the charity if required.

The charity's current unrestricted reserves policy follows the Charity Commission's guidance, "Charity
reserves: building resilience (CC19)".

The reserves policy reflects the charity's income risk profile; fixed salary costs, significant redundancy liability;
and the extreme vulnerability of the charity's beneficiaries and the potential impact of a sudden and unplanned
withdrawal of services on their health and well-being.

Suffolk Artlink's reserves policy is reviewed annually and the Board and senior staff plan for a range of
scenarios. Suffolk Artlink's redundancy liability at 31 March 2026 was £63,451. Due to long service nearly all
Suffolk Artlink staff have a statutory entitlement to 3 months' notice (following a consultation period).

The Board of Trustees aim to maintain sufficient reserves to cover six months' unrestricted expenditure,
including closure costs and liabilities. Our calculation for reserves reflects the additional liability arising from
the three-month statutory notice requirement.

The reserves policy, as calculated at 31 March 2026, set a reserves target of £167,884. (2025: £148,171).
At 31 March 2026 the charity's current unrestricted general reserves, net of tangible fixed assets, were
£147,185 (2025: £139,446) slightly below the reserves target. The Trustees will seek to increase the closing
funds to the the policy in the foreseeable future.

Structure, governance and management

Suffolk Artlink is a charitable company limited by guarantee incorporated on 7 February 2005 and registered
as a charity on 16 August 2005.

The company was established under a Memorandum of Association which established the objects and

powers of the charitable company and is governed under its Articles of Association. In the event of the
company being wound up members are required to contribute an amount not exceeding £1.
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The Trustees of the company are also Directors for the purposes of company law.

Under the Memorandum and Articles of Association the trustees are elected to serve for a period of three
years after which they must be re- elected at the next Annual General Meeting.

The Trustees of the charitable company during the year are as described on the reference and administration
details page of these financial statements.

Risk management

The Trustees monitor the major risks to which the charity is exposed and have established systems and
procedures to manage those risks.

The Board of Trustees follows the Charity Commissions guidance 'Charities and risk management (CC26)' in
identifying and weighting risks and the Trustees maintain an organisational risk assessment. The register is
continually updated and reviewed.

Safeguarding for children and vulnerable adults is a high priority and our policies, procedures, vetting, training
and risk assessment follow from our total commitment to providing safe and high-quality services.

There is increased competition for grant funding and greater uncertainty on future income. This presents a
financial problem and a mission challenge due to the high impact on some of our most vulnerable beneficiaries
from flexing programme delivery.

The charity has secured new unrestricted three-year funding which started 1 April 2025. Securing new
sources of unrestricted grant funding, developing new charitable trading, and increasing income from
individual and business giving remains a strategic priority for the Board of Trustees.

Principal funding sources

The main sources of income for the charity are from grants from trusts and foundations. The majority of
income is restricted.

The charity's approach to investments is cautious with funds being held across different institutions in order
to maximise cover under the Financial Service Compensation Scheme.

The charity does not hold any other investments in this or prior years.
Organisation structure

The Trustee Board comprises of eight members who meet as a Board quarterly and are responsible for the
strategic direction and policy of the charity. Board subcommittees and action groups meet regularly for
specific functions as required, for example finance and fundraising.

The Trustees are from a variety of backgrounds relevant to the work of the charity.

The Board is supported by the Director (staff), who leads and manages the organisation day-to-day. The
General Manager reports to the Board regarding the charity's finances and acts as Company Secretary.

To ensure a vital and engaged Board, Trustees have limited the length of service. Trustees serve one term
of three years after which a Trustee may be re-elected for a second term of three years. By special resolution
of the Board, Trustees may be re-elected for a third term, for example, where a Trustee is providing a
particular expertise such as legal, financial or HR or serves as Chair of Trustees or treasurer.

Trustees are recruited through an open recruitment process and formal interview. The process includes an
outline of trustees' roles and responsibilities. People from under-represented groups are particularly
encouraged to apply. Diversity is actively sought as a means of improving governance and the effectiveness
of the organisation.
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Training and support are provided as required for each individual Trustee this may include training for
specialist roles such as the Trustee Safeguarding Lead and access support to ensure an inclusive and
engaged Board of Trustees.

Pay and remuneration

Staff pay levels are reviewed annually by the Board Finance Subcommittee and where appropriate increased.
The subcommittee considers a number of factors including inflation based on CPI; remuneration for similar
roles, in the same sector, in the locality; and the charity's finances. The Board of Trustees awarded an
increase of 3% for 2026/2027.

Small company provisions

This report has been prepared taking advantage of the small companies' exemption of section 415A of the
Companies Act 2006.

The trustees' annual report was approved on 22/ 7/ 2026 ........... and signed on behalf of the board of trustees

by:

Sh,y(qut, Torme
S Thorne (Chair)
Trustee
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| report to the charity trustees on my examination of the financial statements of the company for the year
ended 31 March 2026 which comprise the statement of financial activities (including income and expenditure
account), balance sheet and the related notes.

Responsibilities and basis of report

As the charity trustees of the company (and also its directors for the purposes of company law) you are
responsible for the preparation of the financial statements in accordance with the requirements of the
Companies Act 2006 ('the 2006 Act’).

Having satisfied myself that the financial statements of the company are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examination, | report in respect of my examination of your
company's financial statements as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In
carrying out my examination | have followed the Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a member
of the Institute of Chartered Accountants in England and Wales (ICAEW), which is one of the listed bodies.

I have completed my examination. | confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the
2006 Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the accounting requirements of section 396 of the
2006 Act other than any requirement that the accounts give a ‘true and fair' view which is not a
matter considered as part of an independent examination; or

4. the financial statements have not been prepared in accordance with the methods and principles
of the Statement of Recommended Practice for accounting and reporting by charities applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Abigail Robirson
Abigail Robinson BFP FCA DChA
Independent Examiner

Lovewell Blake LLP
Chartered accountants
First Floor Suite

2 Hillside Business Park
Bury St Edmunds

IP32 7EA
22/ 71 2026
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Unrestricted
funds
Note £

Income and endowments
Donations and legacies 5 76,838
Charitable activities 2,106
Investment income 6 6,735
Total income 85,679
Expenditure
Charitable activities 7 78,449
Total expenditure 78,449
Net expenditure and net movement in
funds 7,230
Reconciliation of funds
Total funds brought forward 139,955
Total funds carried forward 147,185

2026
Restricted
funds Total funds
£ £

198,209 275,047
35,395 37,501
- 6,735
233,604 319,283
322,248 400,697
322,248 400,697
(88,644) (81,414)
155,617 295,572
66,973 214,158

The notes on pages 27 to 37 form part of these financial statements.
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Balance sheet

31 March 2026

Fixed assets
Tangible fixed assets

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within
one year

Net current assets
Total assets less current liabilities

Net assets

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds

Note

11

12

13

16

2026

139,452
254,539

393,991

(179,833)

214,158
214,158
214,158

66,973
147,185

214,158

2025

263,777
273,874

537,651

(242,588)

509

295,063
295,572
295,572

155,617
139,955

295,572

For the year ending 31 March 2026 the charity was entitled to exemption from audit under section 477 of the

Companies Act 2006 relating to small companies.

Directors' responsibilities:

The members have not required the company to obtain an audit of its financial statements for the year

in question in accordance with section 476;

The directors acknowledge their responsibilities for complying with the requirements of the Act with

respect to accounting records and the preparation of financial statements.

These financial statements have been prepared in accordance with the provisions applicable to companies

subject to the small companies' regime.

These financial statements were approved by the board of trustees and authorised for issue on
22/ 712026 ... and are signed on behalf of the board by:

Sh,y(qut, Torme
S Thorne (Chair)
Trustee

Company registration number: 05354844

The notes on pages 27 to 37 form part of these financial statements.
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Suffolk Artlink
Company Limited by Guarantee
Notes to the financial statements

Year ended 31 March 2026

1.  General information
The charity is a public benefit entity and a private company limited by guarantee, registered in England
and Wales and a registered charity in England and Wales. The address of the registered office and
principal office address is Unit 14, Malt Store Annex, The Cut, 8 New Cut, Halesworth, Suffolk, IP19
8BY.

2. Statement of compliance
These financial statements have been prepared in compliance with FRS 102, 'The Financial Reporting
Standard applicable in the UK and the Republic of Ireland’, the Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)) and the Companies
Act 2006.
The charity constitutes a public benefit entity as defined by FRS 102.

3. Accounting policies
Basis of preparation

The financial statements have been prepared on the historical cost basis.

The financial statements are prepared in sterling, which is the functional currency of the entity and is
rounded to the nearest £.

Going concern

The accounts have been prepared on the going concern basis and the Trustees believe that no material
uncertainties exist. The Trustees have considered the level of funds held and the expected income and
expenditure for the next 12 months from authorising these financial statements. The budgeted income
and expenditure is sufficient with the level of reserves for the charity to be able to continue as a going
concern.

Income tax

As a registered charity, the activities are exempt from United Kingdom Income and Corporation taxation,
provided that the income is applied to charitable purposes.

Fund accounting

Unrestricted funds are available for use at the discretion of the Trustees to further any of the charity's
purposes.

Designated funds are unrestricted funds earmarked by the Trustees for particular future project or
commitment.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or through the
terms of an appeal, and fall into one of two sub-classes: restricted income funds or endowment funds.
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Suffolk Artlink

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2026

3.

Accounting policies (continued)
Income

All income is included in the statement of financial activities when entitiement has passed to the charity,
it is probable that the economic benefits associated with the transaction will flow to the charity and the
amount can be reliably measured. The following specific policies are applied to particular categories of
income:

- income from donations or grants is recognised when there is evidence of entitlement to the gift, receipt
is probable and its amount can be measured reliably.

- legacy income is recognised when receipt is probable and entitlement is established.

- income from donated goods is measured at the fair value of the goods unless this is impractical to
measure reliably, in which case the value is derived from the cost to the donor or the estimated resale
value. Donated facilities and services are recognised in the accounts when received if the value can be
reliably measured. No amounts are included for the contribution of general volunteers.

- income from contracts for the supply of services is recognised with the delivery of the contracted
service. This is classified as unrestricted funds unless there is a contractual requirement for it to be
spent on a particular purpose and returned if unspent, in which case it may be regarded as restricted.

Expenditure
Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any VAT
which cannot be fully recovered, and is classified under headings of the statement of financial activities
to which it relates:

- expenditure on charitable activities includes all costs incurred by a charity in undertaking activities
that further its charitable aims for the benefit of its beneficiaries, including those support costs and costs
relating to the governance of the charity apportioned to charitable activities.

- other expenditure includes all expenditure that is neither related to raising funds for the charity nor
part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.

Operating leases

Lease payments are recognised as an expense over the lease term on a straight-line basis. The
aggregate benefit of lease incentives is recognised as a reduction to expense over the lease term, on a
straight-line basis.

Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any accumulated
depreciation and impairment losses.
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Suffolk Artlink
Company Limited by Guarantee
Notes to the financial statements (continued)

Year ended 31 March 2026

3. Accounting policies (continued)
Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual value, over
the useful economic life of that asset as follows:

Fixtures and fittings - 15% straight line
Equipment - 25% straight line

Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including any
related transaction costs, unless the arrangement constitutes a financing transaction, where it is
recognised at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.
Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which the
related service is provided.

4. Limited by guarantee
The charitable company has no share capital but is limited by guarantee. The members under the

memorandum and articles of association each undertake to contribute to the assets of the charitable
company, in the event of it being wound up, with each members liability limited to £1.
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Suffolk Artlink
Company Limited by Guarantee
Notes to the financial statements (continued)

Year ended 31 March 2026

5. Donations and legacies

Year ended 31 March 2026

Grants

Suffolk County Council

The Linbury Trust

Youth Music

Suffolk Community Foundation
Donations

Heritage Lottery Fund

The Limbourne Trust

Mid Suffolk District Council
D'Oyly Carte (Little Beats)
Colchester City Council Constable 250 (Brave Art)
First Light

Lowestoft Town Hall

Arts Council

Year ended 31 March 2025

Grants

Suffolk County Council

First Light CIC (Arts Council England)

Art Council England

Postcode Places Trust

Other Grants

Leading Lives (Community Benefit Fund)
Youth Music

Baily Thomas Charitable Fund

Landscapes for All Fund - National Landscapes
Essex Community Fund

The Saturday Hospital Fund

Mid Suffolk District Council

Suffolk Community Foundation (Arts & Culture Fund)
Essex Cultural Diversity Project

Suffolk Community Foundation (Suffolk Giving)

- 30 -

Unrestricted
Funds
£

46,717

12,129

10,000
7,992

Unrestricted
Funds

Restricted Total Funds
Funds 2026
£ £
102,174 102,174
3,283 50,000
33,096 33,096
19,127 19,127
5,152 17,281
12,628 12,628
- 10,000
- 7,992
6,000 6,000
5,875 5,875
4,000 4,000
3,874 3,874
3,000 3,000
198,209 275,047
Restricted Total Funds
Funds 2025
£ £
- 73,240
36,000 36,000
27,000 27,000
25,000 25,000
4,913 18,886
5,000 5,000
4,420 4,420
3,000 3,000
2,000 2,000
1,750 1,750
1,750 1,750
- 1,550
1,000 1,000
1,000 1,000
450 450
113,283 202,046
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Suffolk Artlink

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2026

6. Investment income

Bank interest receivable

7. Expenditure on charitable activities

Staff costs

Artist fees and materials
Transport, catering and venue hire
Marketing and public relations
Other project costs

Office costs

Depreciation

Independent examiner's fees
Board and meeting expenses

8. Net expenditure

Unrestricted
Funds
£

6,735

Activities
undertaken
directly

£
196,163
106,832
4,492
3,303
17,047

Net expenditure is stated after charging/(crediting):

Depreciation of tangible fixed assets

-31 -

Total Funds Unrestricted
2026 Funds
£ £

6,735 7,472
Total funds
Support costs 2026
£ £
52,316 248,479
- 106,832
605 5,097
243 3,546
- 17,047
16,047 16,047
509 509
2,940 2,940
200 200
72,860 400,697
2026
£
509

Total Funds
2025

£
7,472

Total fund
2025

£
221,866
84,762
7,404
2,216
5,403
14,504
510
2,760
59

339,484

2025

510
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Suffolk Artlink

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2026

9.

10.

1.

Staff costs

The total staff costs and employee benefits for the reporting period are analysed as follows:

2026 2025

£ £
Wages and salaries 223,154 201,998
Social security costs 14,216 9,768
Other pension costs 11,109 10,100
248,479 221,866

The average head count of employees during the year was 12 (2025: 11). The full time equivalent,
based on full time being 35 hours per week, was 7 people (2025: 6).

No employee received employee benefits of more than £60,000 during the year (2025: Nil).

Key management personnel

Key management personnel include all personnel that have the authority and responsibility for planning,
directing and controlling the activities of the charity. The total compensation, including employers
national insurance contributions paid to key management personnel for services provided to the charity
was £83,630 (2025: £97,086).

Trustee remuneration and expenses

No Trustee received remuneration in the current or prior year, directly or indirectly, from the charity.
Trustees received £55 (2025: £59) of expenses during the year.

Tangible fixed assets

Fixtures and

fittings Equipment Total
£ £ £

Cost
At 1 April 2025 and 31 March 2026 1,736 15,028 16,764
Depreciation
At 1 April 2025 1,736 14,519 16,255
Charge for the year - 509 509
At 31 March 2026 1,736 15,028 16,764
Carrying amount
At 31 March 2026 - - -
At 31 March 2025 - 509 509
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Suffolk Artlink

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2026

12.

13.

14.

15.

Debtors

Trade debtors
Prepayments and accrued income

Creditors: Amounts falling due within one year

Trade creditors
Accruals and deferred income
Social security and other taxes
Other creditors

Deferred income

At 1 April 2025
Amount released to income
Amount deferred in year

At 31 March 2026

2026
£
825
138,627

139,452

2026

9,052
164,327
4,294
2,160

179,833

2026
£
215,975
(109,237)

15,166

121,904

2025
£
200
263,577

263,777

2025

8,848
229,536
2,461
1,743

242,588

2025
£
31,185
(31,185)
215,975

215,975

Deferred income relates to conditional grant income received in the year on behalf of projects being

completed in following years.

Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined contribution plans

was £11,109 (2025: £10,100).
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Suffolk Artlink
Company Limited by Guarantee
Notes to the financial statements (continued)

Year ended 31 March 2026

16. Analysis of charitable funds

Restricted funds

At 1 April At 31 March
2025 Income  Expenditure Transfers 2026
£ £ £ £ £
Battery of Ideas
Lowestoft 24,502 7,874 (29,953) - 2,423
Brave Arts - 11,630 (8,120) - 3,510
Brave Art (SCC) - 33,719 (33,719) - -
Brave Art (ACE) 21,581 7,867 (29,448) - -
Clown Round Extension 7,164 2,788 (9,952) - -
Creative Health - 75,000 (36,099) - 38,901
Curious Minds (Libraries
and Museums Wellbeing) 17,110 18,789 (35,899) - -
Extra Time HLF 35,833 12,671 (48,504) -
Friends Around the Table 3,889 19,127 (23,016) - -
Little Beats 45,380 25,139 (67,380) - 3,139
Little Beats (Open Doors) - 19,000 - - 19,000
Website & Virtual 158 - (158) - -
155,617 233,604 (322,248) - 66,973
Unrestricted funds
At 1 April At 31 March
2025 Income  Expenditure Transfers 2026
£ £ £ £ £
General fund 139,380 104,468 (96,663) - 147,185
Designated fund 575 - (575) - -
139,955 104,468 (97,238) - 147,185
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Suffolk Artlink

Company Limited by Guarantee

Notes to the financial statements (continued)

Year ended 31 March 2026

Restricted funds

At 1 April At 31 March
2024 Income  Expenditure Transfers 2025
£ £ £ £ £
Battery of Ideas
Lowestoft - 36,000 (11,498) - 24,502
Brave Art 2,342 32,845 (35,187) - -
Brave Art (ACE) - 37,445 (15,864) - 21,581
Clown Round Extension 5,640 5,511 (3,987) - 7,164
Creative Boost (Friends
Around the Table) 18,188 - (18,188) - -
Curious Minds (Libraries
and Museums Wellbeing) 39,916 - (22,806) - 17,110
Extra Time HLF 82,210 - (46,377) - 35,833
Friends Around the Table 4,781 12,000 (12,892) - 3,889
Little Beats 95,545 9,491 (59,656) - 45,380
Website & Virtual 223 - (65) - 158
Youth Music Recharge 9,225 4,420 (13,645) - —
258,070 137,712 (240,165) - 155,617
Unrestricted funds
At 1 April At 31 March
2024 Income  Expenditure Transfers 2025
£ £ £ £ £
General fund 111,205 117,245 (89,071) - 139,380
Designated fund 10,824 — (10,249) — 575
122,029 117,245 (99,320) - 139,955

Purpose of restricted funds:

Battery of Ideas Lowestoft: a creative health and wellbeing programme delivered at the Battery of
Ideas Lowestoft, with two strands of delivery: a 12-week social prescribing creative course for adults
living with long term complex health needs commissioned by First Light Festival Community Interest
Company (CIC) as part of the Battery of Ideas Place Partnership Project, funded by Arts Council
England, East Suffolk Council and Suffolk County Council; and an eight-week artist led community
course supporting employability with additional funding from Historic England Heritage at Risk Capital
Fund via Lowestoft Town Council.

Brave Art: is a creative course with embedded personal and social development for adults with learning
disabilities. Courses are offered in Bury St Edmunds, Lowestoft and Ipswich and artists are currently
creating work celebrating the work of John Constable for exhibition at Gainsborough House in October
2026. Supported by Colchester City Council Constable 250 (National Lottery Heritage Fund), fees and
donations.

Creative Health: restricted funding from Suffolk County Council to develop strategic creative health
infrastructure, support integration across health and community systems, and share learning regionally
and nationally.. The programme is supported by the Culture Health and Wellbeing Alliance.

Little Beats: is an early years music programme in Lowestoft that supports children aged 0-5 and their
families through accessible creative activities that promote wellbeing, child development and musical
engagement. The programme also provides professional development opportunities for practitioners
and musicians. Little Beats ending 31 May 2026 is funded by Youth Music Catalyser Funding, D’Oyly
Carte, The Linbury Trust, and St James Place.
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Suffolk Artlink
Company Limited by Guarantee
Notes to the financial statements (continued)

Year ended 31 March 2026

Little Beats (Open Doors): Little Beats (Open Doors) will develop our place-based network of
musicians, early years practitioners and partner organisations in Lowestoft. Through this network we
will deliver innovative professional development opportunities for practitioners and provide participatory
creative programmes for children under five and their families and carers. Funded by Youth Music Open
Doors.

The following restricted projects have been completed:

Brave Art (SCC): was a project within our Brave Art programme (services for artists with learning
disabilities) funded by the Suffolk County Council Culture Project Fund. These sessions were for
learning disabled adults in Bury St Edmunds and Lowestoft with a focus on wellbeing, social connection
and learning.

Brave Art (ACE): was a project within the Brave Art programme funded by the Arts Council England.
This project enabled Suffolk Artlink to provide high quality artistic development for artists with learning
disabilities across Suffolk, opportunities for public exhibition and the creation of an online gallery and
showcase for learning disabled artists https://www.suffolkartlink.org.uk/artists/.

Clown Round Extension: provided children in hospitals and hospices the chance to take part in artistic
play helping to relieve their fear and insecurities on the ward. The Clown Doctors were actively engaged
in fundraising for these sessions securing funding from the East Anglian Beer Festival, Union Lodge
Benevolent Fund, Martin Folkes Masonic lodge and Julia Read held a successful fundraising event.
The Clown Doctor team will continue to provide their incredible service in 2026 / 2027 as an independent
charity, Over the Moon.

Curious Minds (Libraries & Museums Wellbeing Programme): was a Suffolk County Council
partnership programme that included Suffolk Artlink’s Curious Minds mental health and wellbeing
project. Curious Minds will continue as paid for service through Ipswich and East Suffolk Integrated
Care Board’s Primary Care Personalised Care Programme with participation by referral through Ipswich
and East Suffolk Primary Care.

Extra Time HLF: was an intergenerational programme that brought together new intergenerational
teams to share their personal experiences of the beautiful game and explored Suffolk's remarkable
football heritage. The three year programme was funded Heritage Lottery Fund, with additional funding
in year one from the Association of Suffolk Museums, Lowestoft Rising (LCEP).

Friends Around the Table: work in 2025 / 2026 specifically targeting carers experiencing a time of
change to access creative sessions. Sessions took place in Stowmarket and Trimley and we also offered
online sessions funded by Suffolk Community Foundation through the Suffolk Carers Fund.

Website and virtual: the residual funds balance was spent in 025/2026 to enhance screen reader
compatibility on blog posts and fix image display issues across mobile.
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Suffolk Artlink
Company Limited by Guarantee
Notes to the financial statements (continued)

Year ended 31 March 2026

17. Analysis of net assets between funds

31 March 2026

General  Designated Restricted Total

Funds Funds Funds Funds

£ £ £ £

Current assets 147,185 - 66,973 214,158

Net Assets 147,185 T 66,973 214,158
31 March 2025

General  Designated Restricted Total

Funds Funds Funds Funds

£ £ £ £

Tangible fixed assets 510 - - 510

Current assets 138,870 575 155,617 295,062

Net Assets 139,380 57_5 155,617 295,572

18. Operating lease commitments

The total future minimum lease payments under non-cancellable operating leases are as follows:

2026 2025
£ £
Not later than 1 year 1,937 1,810

19. Related parties

During the year the charity paid: £241 to Virtually There Studio CIC an entity in which the trustee Emily
Godden is a Director. (2025: £Nil)

There were no other related party transactions in this or the prior year.
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